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Susan considers herself fortunate: she has both Social Security and 
a retirement account. Her situation is much better than many of her 
neighbors at a CDA Senior Living Facility in Apple Valley, but her budget 
still leaves her needing help to get through the month.

“Your people are so kind, and the food you bring is wonderful. Thank  
you so much for coming here...you don’t know how much we need it," 
she said.  

The widowed grandmother shared her story with me as we piloted a new 
model of Mobile Pantry service delivery. The new 'buffet' model—bringing 
food on the Mobile Pantry and setting up inside the lobby— is designed 
to make our fresh and healthy food more easily accessible for our oldest 
neighbors. Through this new approach, our team was able to serve more 
clients, in less time, with a greater sense of community. It was a great day.

 With the number of senior citizens in Dakota County projected to more 

than double in the next decade or so, we know we 
need to continue finding innovative ways to ensure 
healthy food is available for our seniors. 

Thank you for helping us help Susan, and the 
thousands of other people who need help getting 
through each month.  

My ask of you today is to consider introducing a friend 
to our work: bring them to OctoberZest! or start a Walk to End Hunger 
team, and help them learn how they too can help.

With gratitude,

 Jason Viana, Executive Director

nearly 5,000 individuals 
served each month

1 million pounds of 
food distributed annually

12 Mobile  
Pantry sites

1,800 children 
served each month



2017 Garden To Table Yielding 
Healthy Harvests!
The 2017 Garden To Table program has produced over 
13,000 pounds of fresh vegetables and fruits through the 
end of August! Community members continue to express 
their gratitude for the opportunity to grow their own healthy 
harvest, and reduce their need for outside support.

Our new monthly preservation and cooking classes have been 
well received. Gardeners have learned pickling, canning, and 
tips for cooking! Master Gardener Shelly Debord taught a 
special class on how to defend their tomato harvest from 
Mother Nature. 

Thank You to our 2017 MLB partners

Volunteer teams: Easter Lutheran Church 
360 Communities  •  Oak Hills Church

Mobile Lunch Box More Than Doubles Meals Served
New sites + new partnerships = more kids eating healthy food

2,388 meals this summer,  
a 100% + increase over 2016.

a

8,912  lbs of groceries went home with kids and 

their families

“ Garden To Table helps my family bring healthy 
snacks into our home. And also we get the kids to 
try different vegetables each year.  They eat a lot 
straight from the garden.”

–Karen A, gardener
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Mobile Pantry Working Smarter and Adding Sites
Team works to plan for future despite loss of State Funding

The Mobile Pantry has been a vital tool in the battle against suburban hunger 
since it was launched in 2014. Volunteers and staff have worked hand in hand 
to find ways around the barriers of limited mobility and a lack of transportation 
options for those we serve. The opening of our Mobile Pantry Support Center in 
Apple Valley has given us an opportunity to focus on improving the program and 
continuing to find innovative ways to meet the need for fresh and healthy food 
in Dakota County.  

Thoughtful analysis and review of the program have helped the team find 
ways to serve more people, more food, more quickly without sacrificing client 
experience. Through smarter scheduling and stronger partnerships our team has 
found ways to add new sites in areas of great need, with additional capacity for 
new sites this fall.

The Open Door is actively seeking community support at OctoberZest! to offset 
the loss of $75,000 in state funding specifically for Mobile Food Programs, which 
was cut during the last legislative session. Please help us continue this work!

Listening in Spanish

This summer Zitlali Ayala served as Latino 
Outreach Coordinator to help us gain 
insight into food access barriers faced 
by Spanish-speaking families in Dakota 
County. Zitlali spent 10 weeks meeting 
with leaders in the Latino community 
and led four community meetings hosted 
by Risen Savior Church, Burnsville.  The 
lessons learned are already impacting the 
way we promote our programs, as well as 
how we can approach our work in more 
culturally relevant ways.  

The addition of bilingual staff at our Eagan 
Pantry has already improved our service 
and accessibility, and we look forward to 
working with the Latino Community to 
exploring options for a new Community 
Garden next Spring.

Organic Recycling at The 
Open Door

We have upped our game in recycling and 
composting at The Open Door Pantry! 
Every day volunteers collect and inspect, 
unpackage and sort food we cannot 
distribute—spoiled, moldy or damaged—
and place in containers for recycling or 
composting. Organic composting includes 
things like all food, used coffee filters and 
tea bags, and certified-compostable cups. 
Organic recycling will give these materials 
new life as compost, save money, and be 
better for the environment.

TOD partnered with Second Harvest Heartland and Hunger 
Solutions to assemble a panel of experts to discuss the 
local impact of the proposed federal cuts to SNAP (Food 
Stamps). Both experts and clients shared data, history, and 
personal experiences which together painted a clear picture 
of a reality that stands in contrast to the headlines touting 
a "full economic recovery." With so many still needing help, 
reducing SNAP will increase the pressure on the emergency 
food system for organizations like The Open Door who are 
already at capacity.  

The Open Door encouraged event 
attendees to write postcards to their 
legislators asking them to oppose 
any cuts to SNAP.  More than 70 
postcards were completed. Please 
consider making your voice heard 
on this issue.

State Representatives Sandra Masin (D) 
and Senator Greg Clausen (D) were among the 50+ 
guests in attendance.

Giving Voice to the Voiceless: SNAP Panel Spurs Action
"People in Poverty are targeted because they have no voice" —Tiki Brown, DHS



   ITEMS NEEDED 
FOR OUR PANTRY 
NOW!

> peanut butter
>  16–48 oz size bottles of 

vegetable oil
> 100% fruit juice 
> canned tuna or chicken 
> toilet paper
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Thank you Annual Partners of The Open Door
Our annual sponsors support The Open Door throughout the year through food drives, volunteering, 
and financial support.

Our 2017 OctoberZest! Sponsors

GOLD SPONSORS

SILVER SPONSORS

OctoberOctober
6th

 ANNUAL

Sunday, Oct 8, 2017 ■   6 pm–9 pm
Lost Spur Golf and Event Center, 2750 Sibley Memorial Highway, Eagan

Help us raise $50,000 to support 
our Mobile Pantry program!

The Best of Local Food and Beer!Delicious tastings from area restaurants  | Local craft beers sampling & cash bar   
Fantastic entertainment, fun raffles  |  ‘Stock the Shelves’ food drive 
A fun-filled event for anyone 21 and over!

Fundraiser benefittingpresented by

Tickets $30 per person, $40 at the door
Tickets on sale now! Go to www.theopendoorpantry.org or  

http://2017octoberzest.eventbrite.com

BRONZE SPONSORS

GIVE BACK BEFORE YOU 
GIVE THANKS!

•   The Walk to End Hunger is a 
family-friendly 5K fun walk. 

•   Thanksgiving morning
    at the Mall of America
•   A great way to start your 

holiday off right. 

Get a team together—family, 
friends, neighbors—and walk to 
support The Open Door.

To sign up as a team or individual 
go to www.walktoendhunger.org 
and click on  
The Open Door logo.


